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Abraham Maslow is well renowned for proposing the Hierarchy of Needs Theory in 1943. This theory
is a classical depiction of human motivation. This theory is based on the assumption that there is a
hierarchy of five needs within each individual. The urgency of these needs varies. These five needs are
as follows-
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Maslow’s Need Hierarchy Model areet @71 s wergs diser

« Physiological needs-These are the basic needs of air, water, food, clothing and shelter. In other
words, physiological needs are the needs for basic amenities of life. smifer s&td- 3 gar, arl, WeH, Fug
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» Safety needs- Safety needs include physical, environmental and emotional safety and protection. For
instance- Job security, financial security, protection from animals, family security, health security,
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« Social needs- Social needs include the need for love, affection, care, belongingness, and friendship.
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o Esteem needs-Esteem needs are of two types: internal esteem needs (self- respect, confidence,
competence, achievement and freedom) and external esteem needs (recognition, power, status,
attention and admiration). t&in #t SRetd- TEIT # T ol THR AT Sl & AANE T it TEG (ATH T,
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« Self-actualization need- This include the urge to become what you are capable of becoming / what
you have the potential to become. It includes the need for growth and self-contentment. It also
includes desire for gaining more knowledge, social- service, creativity and being aesthetic. The self-
actualization needs are never fully satiable. As an individual grows psychologically, opportunities
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According to Maslow, individuals are motivated by unsatisfied needs. As each of these needs is
significantly satisfied, it drives and forces the next need to emerge. Maslow grouped the five needs into
two categories - Higher-order needs and Lower-order needs. The physiological and the safety needs
constituted the lower-order needs. These lower-order needs are mainly satisfied externally. The social,
esteem, and self-actualization needs constituted the higher-order needs. These higher-order needs are
generally satisfied internally, i.e., within an individual. Thus, we can conclude that during boom period,
the employees lower-order needs are significantly met. #rit s 18R, AT SR ATERTFRATSA § U@ Bd 2| ST R
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Limitations of Maslow’s Theory et @& fagia 6 diumd

« ltis essential to note that not all employees are governed by same set of needs. Different individuals
may be driven by different needs at same point of time. It is always the most. powerful unsatisfied
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& T T STCT-3THT ARKAT ! STT-THT ST&edi o IRa foRam ST Terar 21 I S0 Uk afth st Ifd o areft et wifememedt
IHJY SATHRIHAT 2.
o The theory is not empirically supported. fasia srgves= &9 & anfia Te 2.

« Thetheory is not applicable in case of starving artist as even if the artist’s basic needs are not satisfied,
he will still strive for recognition and achievement. TR @ FAhR & AW § AT 761 8T 7, el & FHATHR
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